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Procurement Process  
Overview

How
to procure

Scope
the requirements

Source
via Category Register

(can it be procured from an 
Approved Supplier or Panel?)

Manage
Supplier Selection

Approvals
Contract Award

Category Register
Contract & Supplier Management

Category Procurement 
process

Evaluate and Select 
Supplier

Alternative 
Procurement process

Tender Process
Alternative 

Procurement Method

Source
via Request for Quotation

based on thresholds:
Less than $25,000 – 1 quote

$25,001 - $50,000 – 2 quotes
$50,001 - $200,000 – 3 quotes

(can the required number of
quotes be obtained?)

Plan & Source
by adopting Lifecycle Approach 

(what is the best way to approach 
the market to achieve desired 

outcome?)

YES

YES NO

NO

Over $200,000


